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LETTER FROM THE CEO

In Loving Memory

Dear Partners,

More than 21 years ago, a small handful of Christians, felt led by God to start the ministry known as Lifeline of
Hope, now known as Orphan’s Lifeline International.

Our CEQ, David Board was one of those founders, along with his wife Alaina, myself Greg Timmons, my wife
Laurie and Jim and Elma Miller.

It is with great sadness that we must announce that Dave went to his reward on Monday November 22, 2021,
following a brave battle against cancer. He will be missed by all who knew him and the memory of his earthly
life will be cherished until we meet him again.

Being one of his children, | have known this man since | was very young. | have watched him take the helm of
numerous and varied businesses, and had the privilege of being his business partner, along with my brother,
Jeff, in more than one case.

| learned a lot from this man who was always very passionate about anything he was involved in, but | have
never seen him more passionate about anything than he was this mission to come to the aid of orphans and
widows in their time of need.

| want you to know that | watched him cry many times, simply because he was so touched by the gifts that
you have given in support of this work, shaking his head with tears running down his face; in awe of the great
example of the love of Jesus reflected in His followers’ actions.

And now, as my dad would say, “it’s time to get this show on the road;” as we move forward with this mission
despite this great loss and our personal grieving. Thankfully, this mission has always been much bigger than
any one of us involved in it. Most of our team has been here since the beginning; give or take a year or two, so
you can rest assured that this good work that Dave helped to start and
lead, will go on uninterrupted with the original vision fully intact.

In Loving Memory

As we move forward in this mission, | have moved into the role of CEO.
Your support and prayers will be greatly appreciated. God Bless you all.

David N Board
Orphan’s Lifeline
CEO/President
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FINANCIAL REVIEW

History of Revenue Growth &
Allocation (Graph A)
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For the year ending December 31, 2021, Orphan’s
Lifeline International experienced an increase in
revenues of 24%. One-time and monthly donations
increased. Special needs and project motivated
revenues increased significantly due to the
introduction of a new program building homes for
orphans and widows in Kenya.

We anticipate growth to be moderate in 2022.

Donor retention remained at approximately 98%
and Orphan’s Lifeline had a record number of new
donors again in 2021.

Special needs requests were all met and funds were
passed through at 100% to each designated need.

Graph A represents the Growth History of OLI since
its formation. Graph B represent 2021 Expense
Breakdown. Graph C looks at the breakdown of
expenses at the children’s homes.
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OUR YEAR IN REVIEW

2021 wasa year in which once again, many special needs
were fulfilled. Just a few examples are:

Safe Home, Liberia — Medical facility was completed and a
new school was built.

Home of Champions — This home became a model facility
in the eyes of local authorities as OLI continued to improve
the facility and programs including the purchase of a vehicle
for transportation of children, a new licensing requirement
for children’s homes in Kenya.

Butiki — Tuitions for several college students as well as Safe Home: Finished School Building.

medical needs.

Life of Favor / Freshfire — Funds for several older
children in college as well as repairs, medical assistance for
individuals and other needs.

Learning Estate, India — Medical needs as well as
a new motorcycle for transportation of children and
procurement of goods needed for the home.

Rose of Sharon, India — Rose of Sharon was given extra
funds to help families with food and PPE in the area around
the Children’s Home. Rose of Sharon also had to deliver food \
and all other needs to the temporary residences that the )
children were in due to government COVID regulations. This
was a repeat of 2020.

Errabalem - Many of the children that live at the home
were forced to live with relatives or neighbors during the
lockdown by government regulation. So, food, clothing, and
all other needs were delivered to their temporary residence
in 2021 as we did in 2020.

CCIM, India — Many of the children that live at the CCIM
Home were forced to live with relatives or neighbors during
the lockdown in 2021 due to government regulation. So,
food, clothing, and all other needs were delivered to their
temporary residence.

Home of Champions: New Transportation.



Amazing Grace — Beyond regular care, Amazing Grace received funds for several children with medical needs as well

as college tuition for several young adult children in the home once again. Early in 2022, a new home will be built to
replace one with severe damage from a recent hurricane.

Nantale’s Children’s Home, Uganda- OLI paid for tutors for in home schooling due to lockdowns and continued
expanding vocational skills as well.

Russia: We continued to provide for the orphan children facilities in the Kabarovsk Krai Region. The focus in 2021
was the same as the year prior with facility upgrades, general needs, vocational trades training and a new focus on
outreach to the elderly and poor by the orphans themselves.

In Barnaul, where the facilities we care for have no opportunity for such infrastructure, the focus remained
the same; as orphanages and hospitals received food, clothing, medical supplies and medical equipment.

Butiki: Jagenda Fahadi received college tuition.

Russia: Making Baked Goods.



LOOKING BACK & PLANNING FORWARD ANNUAL UPDATE 2021

Kenya

Per our 2020 Annual Report in which we introduced our plans for a new program, said program was
initiated with great success. In a partnership with a Church of Christ congregation and charity in Kenya,
Orphan’ Lifeline funded and initiated the building of 9 new homes for orphans and widows. We currently
have funding for 14 more! These homes are fully furnished with beds, couches, tables and chairs.

These homes replaced the tiny mud huts these families were living in, providing a safe, clean home for
these widows to raise their fatherless children in. In addition, 11 orphan and widow families (with 3 to

5 children) were fully sponsored, providing the funds for the same level of care that we provide in our

children’s homes.
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LOOKING BACK AND PLANNING FORWARD ANNUAL UPDATE 2021
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Russia: Practicing Metal Skills. Russia: Gardens. §

India: Christmas Celebration At CCIMA. India: Supplies For The Home.

Kenya: Community Outreach. Kenya: Community Outreach.



LOOKING BACK AND PLANNING FORWARD - CONT’D

ANNUAL UPDATE 2021

Thousands of children were cared for in all of
Orphan'’s Lifeline Children’s Homes, widow
families and community aid programs every
day in 9 countries. They were provided with
food, clothing, medical care, education and
spiritual instruction every day. Many children
graduated from the homes and moved on to
jobs or continuing higher education.

New children were taken off the streets and
are being given the same life-saving and life-
changing opportunities as their predecessors.

GOALS IN 2022

This year will see the continuation of Orphan’s
Lifeline’s current programs as well as the
expansion of our new Orphan and Widow
program in Kenya and now India as well, with
a focus on families with girls in them. We are
also planning on building, a new children’s
home specifically for girls in India as the
government forces separation of boys from
girls. This is a critical need as uneducated and
uncared for females are subject to trafficking,
abuse and even in general, poor treatment
within their culture. This project will be subject
to approval by the government which has
become shy of such homes for girls, even
though they have no solution themselves. That
is why the orphan and widow program is also
critically important!

Orphan’s Lifeline International
135 Kelly Road Kalispell, MT 59901
P.O. Box 1100 59903
Phone: (406) 257-0868
www.orphanslifeline.org



